TONG CONG TY XI MANG VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG BIM SON Péc ldp — Tw do — Hanh phiic

Sé: 2768-2026/NQ-DHDCD Bim Som, ngay 18 thing 6 ndm 2026

NGHI QUYET PAI HOI PONG CO PONG THUONG NIEN NAM 2026

DPAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XI MANG BIM SON

- Can cw Ludt Doanh nghiép so 59/2020/QH14 ngay 17/6/2020 ciia Quoc hoi,
duwoc sira dbi, b6 sung boi Ludt s6 03/2022/QHI5 ngay 11/01/2022 va Ludt sé
76/2025/QH15 ngay 17/6/2025;

- Can cir Diéu Ié 16 chire va hoat déng Céng ty C6 phdan Xi méng Bim Son;

- Can cit Bién ban Dai hji dong cé dong thuong nién ndm 2026 cia Cong ty
Co6 phan Xi mang Bim Son ngay 18/6/2026.

QUYET NGHI:

Piéu 1. Thong qua Bdo cao két qua hoat dong cia Hoi ddng quan tri
(HPQT) nam 2025 va ké hoach hoat dong ciia HDQT nam 2026.

Piéu 2. Thong qua Béo céo danh gid ciia cac thanh vién doc lap HDQT vé
hoat dong cia HPQT nam 2025 va ke hoach hoat dong nam 2026.

Piéu 3. Thong qua Béo céo hoat dong ciia Ban Kiém soat (BKS) ndm 2025
va ké hoach hoat dong cua BKS nim 2026.

Piéu 4. Thong qua Két qua hoat dong san xuat kinh doanh (SXKD) va délrl
tr xay dung (PTXD) nam 2025; K& hoach SXKD & DTXD nidm 2026, v4i mot so
chi tiéu chinh nhu sau:

o K& hoach sin xudt kinh doanh:

= ;
o gen Pon vi Thure hién Ké hoach % ,S.O Ty
B Chititu tinh | ndm2025 | nam 2026 | YOithue
hién 2025
1 San lugng san Xuat san
pham chinh
1.1 | Clinker Tén 2.845.033 |  2.918.000 102,6%
1.2 | X mang (bao gom gia| i 3.536.284 | 3.899.300 110,3%
cong)
- | Xi mang tw san xudt Tdn 3.304.960 |  3.649.300 110,4%
. | Do gia cong tgi VICEM | 0 231.325 250.000 108,1%
Tam Piép




; ik A % So sanh
Stt Chi tiéu Dt‘f'“h"! T'E“-"“;B'z‘-“; e h;ﬁ;‘; véi thue
m nam nam hiijn 2025
g | S buong 0y thy s 4051383 |  4.289.000 105.9%
pham chinh
2.1 | Clinker Tén 511.222 400.000 78,2%
22 | X mang (bao gom gia| Lo 3.540.161 | 3.889.000|  109.9%
cong)
Trong do: Ddt gia cong tai 2 o
VICEM Tam Diép Tén 231.325 250.000 108,1%
3 | Téng doanh thu Triéu dong 3.712.996 |  3.956.332 106.6%
4 | Loi nhuén trude thué Triéu dong 47.136 76.450 162,2%
5 | Loi nhuén sau thué Triéu df”)ng 47.136 76.450 162,2%
¢ | T sust loi nhuin sau % 2,40 3.90 162,5%
thué trén von chu sé& hitu
7 | Nop ngén sach Triéu ddng 127.080 115.096 90,6%
8 | Ty 18 tra cd tic % 0,00 0,00

Ghi chii: Loi nhuan ké hoach nim 2026 ctia Céng ty tai cac Chi tiéu 4, 5, 6

la chua tinh chénh 1éch ty gia.

o K¢ hoach diu tw xdy dung nam 2026:
- K& hoach khdi luong: 161.440 triéu dong.
- K& hoach thanh toan: 167.631 triéu ddng.

(Chi tiét nhu Bdo cdo két qua hoat dgng san xudt kinh doanh nam 2025; Ké
hogch san xuat kinh doanh va dau tw xdy dung ndm 2026)

Diéu 5. Chép thuan, phé duyét danh séch cong ty kiém toan Béo céo tai
chinh nam 2026:

1. Cong ty TNHH Kiém ton va Tham dinh gia Viét Nam (AVA)
2. Cong ty TNHH Kiém toan An Viét
3. Cong ty TNHH Kiém toan VACO

. Giao Hoi dong quan tri Cong ty quyét dinh mot don vi trong danh sach trén
de thuc hién kiém todn Béo céo tai chinh Céng ty nam 2026.

Diéu 6. Thong qua Béo céo tai chinh nam 2025 cua Céng ty di kiém toén.
Piéu 7. Thong qua T& trinh phuong 4n phan phdi loi nhuén nam 2025:

- Loi nhuan sau thué chua phan phdi luj ké dén cudi nam 2024: - 167.051
triéu dong.

- Loi nhuén sau thué chua phan phéi nam 2025: 47.136 triéu dong.



- Tdng loi nhuan sau thué chua phan phéi lily ké dén ngay 31 thang 12
nam 2025: - 119.915 triéu dong.
Theo d6, Cong ty khong thuc hién phan phéi lgi nhuan nam 2025.

Piéu 8. Thong qua T trinh thyuc hién chi tra thi lao HDQT, BKS, Thu k)’{
Cong ty, tién luong cua Tong gidm doc va Ngudi quan ly khéc ndm 2025 va ké
hoach thu lao, tién lvong nam 2026.

Cu thé ké hoach chi tra ndm 2026 nhu sau:
- P6i véi HDQT, BKS va Thu ky Céng ty:

: Mikc chi tra
L Chirdanh (ddng/ngudi/thang)
Chu tich Hbi ddng quan tri 8.000.000
2 | Thanh vién Hoi ddng quan tri 6.000.000
3 | Truéng Ban Kiém soat 6.000.000
Thanh vién Ban Kiém soat, Ngudi phu trach
4 | quan tri kiém Thu ky Céng ty R

- Doi v6i tién Iuong ciia Tong gidm dbe, Nguoi phy trach Kiém toan ndi bo
va Nguoi quan ly khac: Thue hién theo Quy cheé tra luong cia Cong ty.

Diéu 9. Thong qua T trinh vé viéc sira ddi, bd sung Diéu 1é t6 chire va hoat
dong cua Cdng ty, Quy che ndi bo ve quan tri Cong ty va Quy ché hoat dong cua Hoi
déng quan tri.
Diéu 10. Thong qua T& trinh biu thanh vién HDQT, thanh vién BKS nhiém
ky 2026-2031.
Diéu 11. Dai hdi da bau 05 thanh vién HDQT (bao gdm 01 thanh vién déc
lap HPQT) va 03 thanh vién BKS Cong ty nhiém ky 2026-2031, két qua triing cir
nhu sau:
1. Thanh vién H6i ddng quan tri Cong ty nhiém ky 2026-2031

STT Ho va tén Tong S,.‘? phicu Ghi chi
bau
1 | Lé Trung Kién 126.594.614
2 | Nguyén S§ Cudng 95.116.674
3 | Nguyén Minh Pirc 77.116.674
4 | Nguyén Chi Thirc 77.116.674
5 | L& Thi Khanh 77.116.674 | Thanh vién dc 1ap HDQT
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2. Thanh vién Ban Kiém soét Cong ty nhiém ky 2026-2031

STT Ho va tén Tong s6 phiéu bau Ghi chu
1 | Chu Thé Tuan 76.490.413
2 | Nguyén Sy Linh 76.050.385
3 | Lé Trong Thanh 75.823.245

Piéu 12. Vé Céng ty CP Xi ming Mién Trung (CRC):

- Tiép tuc duy tri phéi hop Vi cac cAp chinh quyen dia phuong thuc hién
cong tac dan van dé 6n dinh san xuét, tiéu thu theo ke hoach ndm 2026 trong thoi
gian cho ké hoach di doi va tai dinh cu cta cép c6 thim quyén (tinh Quang Ngai);
dong thoi thye hién t6t cong tac quan ly, duy tu, bao dudng may mée thiét bj va cac
diéu kién cén thiét khac dé sin sang hoat dong 6n dinh, hiéu qua. Téap trung, khan
trurong xin lai Gidy phép méi trudng theo quy dinh.

- Xdy dung phuong an tra ng va dam phan véi céc ngén hang BIDV, VDB
cung céc chu ng l'lén quan nham dat dugc théa thuan khoanh ng, gian ng, dimg
khdi kién CRC, nhdam giir on dinh hoat ddng san xuat cia Cong ty.

Didu 13. Nghi quyét nay c6 hiéu lue ké tir 12 gio 00 phut ngay 18/6/2026.

Piéu 14. Céc ong/ba thanh vién Hoi dong quén tri, Ban Kiém soat, Ban diéu
hanh va toan thé Co dong clia Cong ty C6 phan Xi mang Bim Son chiu trach nhiém thi
hanh Nghi quyet nay va to chic trién khai thuc hién theo dung tham quyén, phu hop veéi
quy dinh ctia phép ludt va Diéu 1€ Cong ty C6 phan Xi mang Bim Son./.

Noi nhgn: TM. PAI HOI PONG CO PONG
- UBCKNN (dé ble); [
- 8¢ Giao dich Chimg khoan Ha Néi (dé b/c);
- VICEM (dé b/c);

- HBQT, BKS Céng ty;

- BTV bU, Ban TGD, Céng doan Cty;

- Céc C6 dong (qua Website Cong ty);

- Cac Don vj trye thuge Cong ty;

- Luu: VT, HBDQT, HSBH.
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