TONG CONG TY XI MANG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG BIM SON Poc lap - Tw do - Hanh phuc

sé: 237 /BC-XMBS Bim Som, ngay £ 3thang0 1 nam 2026

BAO CAO
Tinh hinh quén trji Céng ty
(ndm 2025 — Ban rut gon)

Kinh gtri: - Uy ban Chirng khoan Nha nudc;
- S& Giao dich Ching khoan Ha Noi

- Tén Cong ty: Céng ty C6 phan Xi miing Bim Son

- Dia chi tru sé chinh: Phuong Bim Son, tinh Thanh Hoa

- Dién thoai: 0237 3 824 242 Fax: 0237 3 824 046
Email: contact@ximangbimson.com.vn

- Vén diéu 1é: 1.232.098.120.000 dong

- Ma chirng khoéan: BCC

- M6 hinh quan trj Cong ty: Dai hoi dong cb dong, Hoi ddng quan tri, Ban kiém
soat va Tong giam doc.

- V& viéc thue hién chirc nang kiém toan ndi by: Co

I. Hoat dgng ciia Pai hdi ddng cd dong

1. Cdc cudc hop ciia Pai hji dong cé dong: 01 cudc hop

2. Cdc Nghi quyét/Quyét dinh ciia Dai hpi dong cé dong

S6 Nghi quyét,

TT
¥ Quyét dinh

Ngay Noi dung

1| 1961-2025/NQ-DHDCD | 20/6/2025 | Nehi quyet Dai hoi dong co dong
thudng nién ndm 2025.

I1. Hoi ddng quan tri (HPQT)
1. Thong tin vé thanh vién Hpi dong quan tri

Ngay bit dau/khong con 1a
STT Thanh vién HDQT Chire vu thanh viéen HDQT
Ngay bé nhiém | Ngay mién nhiém
1 Lé Hitu Ha Chu tich HDQT |  29/7/2021
2 | Lé Huy Quan TV. HPQT 29/6/2021
3 | Nguyén Truong Thu TV. HDQT 27/4/2023
4 | Nguyén Minh Dirc TV. HDQT 29/6/2021




5 | L& Thj Khanh Tvﬁg‘-’Q"Tl‘f‘p 29/6/2021
6 |Ngo Pirc Viét TVHBQQCTIW 29/6/2021
2. Cdc cupc hop HDQT
e S6 budihop | Ty 1é tham | Ly do khong tham dy
STT | Thanhvien HDQT | oot | G hop N
1 |LéHiuHa 32 100 %
2 | Lé Huy Quan 32 100 %
3 | Nguyén Truong Thu 32 100 %
4 | Nguyén Minh Puc 32 100 %
5 | Lé Thi Khanh 32 100 %
6 | Ngb Puc Viét 32 100 %

3. Hoat dpng gidm sdt ciia HPQT dbi véi Ban Gidm doc:
Hoi ddng quén trj thue hién quyén giam sat d6i véi Ban Téng Giam dbc thong qua
viéc thuc hién ché do bao cao dinh ky, két qua thyc hién nhiém vu dugc giao theo nghi
quyét cac cude hop.

4. Hoat djng ciia cdc tiéu ban thupc HPQT: Ban Kiém toan noi bo Cong ty.

5. Cdc Nghi quyét, Quyét dinh cia Hji dong quan tri
. Ty 1€
S6 Nghi quyét/ * A il
Stt Quyét dinh Ngay Noi dung tl;(:ll;g
V/v chu truong ky hop fiéng g6i thau s 8:
1 | 62/NQ-HPQT | 08/01/2025 | “Tham tra cac bude thi€t ke” voi Cong ty Tu 100%
van Pau tu phét trién Xi méng
V/v chip thun ky hop dck)ngq mua ban clinker
2 | 63/NQ-HPQT | 08/01/2025 | gitra Cong ty vdi Cong ty CO phan Néng lugng 100%
va Moi truong VICEM
V/v chép thuan ky két hop dong mua vo bao xi
3 | 64/NQ-HDQT | 08/01/2025 | méang gifta Cong ty vdi Cong ty Co phan 100%
VICEM Vit liéu X4y dung Da Ning
% V/v vay vén déu tu cho dy 4n tn dung tan P
4 | 97/NQ-HDQT | 10/01/2025 dung nhiét khi thai d8 phat dién 100%
V/v chép thuan ky Hop df‘mg mua than cam
5 | 227/NQ-HPQT | 20/01/2025 | gitta Cong ty véi Cong ty Co phan Nang lugng 100%
va Moi truong VICEM
6 | 561/NQ-HDPQT | 28/02/2025 | V/v phién hop thudong ky quy I nam 2025 100%
7 | 562/NQ-HPQT | 28/02/2025 | V/v qu§ tién luong thuc hién ndm 2024 100%
8 | 575/NQ-HPQT | 28/02/2025 yc/\}[{ él)lap thuén chu truong veé cong tac can bo 100%




: Ty 1€
S6 Nghi quyét/ 4 " e
Stt Quyét djnh Ngay No¢i dung thong
qua
V/v chip thuén ky hop ddng mua ban Clinker
9 | 634/NQ-HDBQT | 07/03/2025 | giira Cong ty véi Cong ty CP VICEM Thach 100%
Cao Xi mang
10 | 718/NQ-HPQT | 13/03/2025 | V/v chép thuan bd nhiém lai can bo (CRC) 100%
V/v chép thuén chi truong vé cong tac can bd &
11 | 719/NQ-HPQT | 13/03/2025 (TP Té chitc) 100%
12| S30/NQHDRT | S5j0a 008 | Y'Y U trwong Huis S 060 phyc VU 100%
san xuat nam 2025
13 | 866/NQ-HPQT | 27/03/2025 | V/v vé cong tac can bd (TP Tb chirc) 100%
V/v chip thuan ki hgp déng mua v0 bao xi
14 | 870/NQ-HPQT | 27/03/2025 | mang gitta Cong ty v&i Cong ty CO phan 100%
VICEM Vit li¢u Xay dung Ba Nang
V/v gia han thoi gian t6 chtc Pai hoi dong cb :
15 | 871/NQ-HDPQT | 27/03/2025 &g tiwdmg hién il 2005 100%
V/v chép thuan ky hop ddng mua thach cao tur
16 | 985/NQ-HPQT | 04/04/2025 | nhién gitta Cong ty vdi Cong ty CP VICEM 100%
Thach Cao Xi méng
Vef: chu trrong mua s:flm dich vu phi tu van, goi
thau: “Thué khoan no, boc Xuc va vén chuyén
3 da voi tai khu vuc phia Tay Bac (cac bai Cos .
17| 1126/NQ-HDQT | 18/0422025 | 113005 125, Cos 137 va céc dinh nii gidp sbis
dinh E) mé da v6i Yén Duyén vé CT 22 nam
2025-2026”
18 |1129/NQ-HPQT | 18/04/2025 | Vv ban hanh hé s chirc danh cong viéc 100%
19 |1133/NQ-HPQT | 18/04/2025 | V& viéc phién hop thudomg ky quy II nim 2025 100%
V/v chip thuén ky két hgp ddng mua than cam
20 | 1245/NQ-HDQT | 28/04/2025 | gitta Cong ty voi Cong ty CP Nang luong va 100%
Moi truong VICEM
V/v chip thuén ky két hgp ddng mua thach cao
21 |1256/NQ-HDQT | 28/04/2025 | gitta Cong ty vai Cong ty CP VICEM Thach 100%
Cao Xi méang
2 [13moEBoT | 127050025 | V'Y Shi trauhg mua sim gachchiu Iite phye 100%
vu stra chira
V/v chép thuén viéc gia han thoi gian tra ng 5
23 | 1471/NQ-HDQT | 19/05/2025 v6§Thing obng ty Xi méing VistNam 100%
V/v chuén bj chuong trinh va tai liéu cho Dai .
o TIRNGEIBOT | 28152005 hoi déng cb dong thudong nién nam 2025 S
25 |1992/NQ-HPQT | 24/06/2025 V/v Keé hoach SXKD va t6 chirc Pai hoi dong 100%

c¢b dong thuong nién ndm 2025 cia Cong ty




¢ Ty 1€
S6 Nghi quyét/ ; & e
Stt Quyé ¢ dinh Ngay Noi dung thong
qua
CP Xi méang Mién Trung
V/v dy 4n Khu trung tam diéu hanh VICEM
26 |2000/NQ-HDQT | 24/06/2025 | Bim Son va Co s¢ nha, dat khong con nhu cau 100%
st dung
V/v chép thuan ky hop dong mua ban clinker
27 |2091/NQ-HDQT | 30/06/2025 | giita Cong ty véi Cong ty TNHH MTV Xi 100%
ming VICEM Tam Diép
V/v lua chon don vi kiém toan Béo cdo tai 5
28 [2102/NQ-HDPQT | 01/07/2025 chinh nim 2025 100%
29 [2272/NQ-HDQT | 16/07/2025 | V/v phién hop thuong ky quy III ndm 2025 100%
30 |2281/NQ-HPQT | 16/07/2025 | V/v théng nht chii truong vé cong tac can bd 100%
31 |2432/NQHDQT | 28/07/2025 | V/Y thong nhat bo nhiém Iai, keo dai thoi glan | 00,
giir chirc vu doi véi cén b
V/v chip thuén ky két hop dong mua ban than
32 |2443/NQ-HDQT | 29/07/2025 | cam giita Cong ty véi Cong ty Co phan Nang 100%
lugng va Moi truong VICEM
V/v théng qua Dinh muc kinh té ky thuat i
33 |2767/NQ-HDQT | 21/08/2025 (KTKT) Céng ty CP Xi méng Bim Son 100%
V?; chu truong mua sfim dich vu phi tu van, g0i
thau: “Thué khoan nd, boc xuc va véan chuyén
34 |2807/NQ-HPQT | 25/08/2025 | d4 voi tai khu vuc phia Pong Nam (béi B va 100%
bdi D) mo da voi Yén Duyén veé CT 22 ndm
2025-2026”
V/v chip thuén ky két hop deng mua than cam
35 [3046/NQ-HDQT | 17/09/2025 | gitta Cong ty véi Cong ty Co phan Néng lugng 100%
va Moi truong VICEM
V/v chip thuén ky két hop df‘)ng mua thach cao
36 |3047/NQ-HDBQT | 17/09/2025 | giita Cong ty véi Cong ty Co phan VICEM 100%
Thach cao Xi méang
37 |3224/NQ-HBQT | 03/10/2025 | V/v phién hop thuong ky quy IV ndm 2025 100%
V/v tinh hinh hoat dong va giai phap hd trg :
38 |3320/NQ-HDQT | 10/10/2025 Céng ty CP Xi miing Miln Trung 100%
V/v phé duyét két qua danh gia, xép loai chat
; lugng nam 2024 d6i véi Nguoi dai dién phan g
39 [3321/NQ-HDBQT | 10/10/2025 vbn ol Céng ty tai Cong ty CP Xi miing Mibn 100%
Trung
40 |3658/NQ-HPQT | 07/11/2025 V/v chap thuén gia han thoi gian trd ng voi 100%

Téng cong ty Xi mang Viét Nam




. Ty 1€
S6 Nghi quyét/ 3 - gt
Stt Quyét dinh Ngay Noi dung thong
qua
V/v théng nhét chi trrong bd nhiém chie
41 |3681/NQ-HPQT | 10/11/2025 | danh Quéan d6c Xudng Clinker va théng nht 100%
giao phu trach Xudng Bt liu
42 |3682/NQ-HDQT | 10/11/2025 | V/v thong nhat bd nhiém can bd 100%
43 |3691/NQ-HPQT | 11/11/2025 | V/v ban hanh Quy ché Quan Iy Tai chinh 100%
V/v théng nhét bd nhiém chirc danh Quéan dbc 3
44 |3862/NQ-HDPQT | 25/11/2025 Kuling Clinkes 100%
45 |4083/NQ-HDQT | 09/12/2025 | V/v cong tac can bd 100%
46 [eosTncatior bionanoss | V1Y 2anhinh Guy et Thy Gua, Kien thiimg 100%
cua Cong ty
V/v phé duyét ké hoach kiém toan ndi bd nam 2
47 |4123/NQ-HDPQT | 12/12/2025 2006 tai Cong ty 100%
48 |4201/NQ-HDPQT | 16/12/2025 | V/v théng nhét bd nhiém lai di véi can bo 100%
V/v chép thuén ky hop d(‘)ngq mua ban xi méng
49 |4400/NQ-HDQT | 26/12/2025 | gitta Cong ty véi Cong ty Co phan VICEM 100%
Thach Cao Xi méang
V/v chap thuan ky hop d(x)ng’ mua béan xi mang
50 |4401/NQ-HBQT | 26/12/2025 | gitta Cong ty véi Cong ty C6 phan VICEM 100%
VLXD DPa Ning
V/v chép thuan ky hop dong gia cong gilta
51 |4402/NQ-HPQT | 26/12/2025 | Cong ty v6i Cong ty Cb phan Xi mang Mién 100%
Trung (CRC)
V/v chip thun ky hop ddng gia cong giita
52 |4403/NQ-HDPQT | 26/12/2025 | Cong ty vdi Cong ty TNHH MTV Xi méang 100%
VICEM Tam DPi¢p
. V/v phé duyét danh séch dua ra, bd sung quy "
53 |4436/NQ-HDQT | 26/12/2025 hoach efn b5 o triiimg i thabe Chng ty 100%
54 |4521/QD-HDQT | 30/12/2025 | V/v %P loai chat lugng Ngudi quan 1y Cong ty | 190,
nam 2024
55 |4597/NQ-HDQT | 31/12/2025 V/v chu truong mua sam mot sO nguyén, nhién 100%

vat liéu phuc vu san xuét ndm 2026

II1. Ban Kiém soat
1. Théng tin vé thanh vién Ban Kiém sodt




Ngay bit
STT | Thanh vién BKS Chirc vu dau/khong con la Trinh d§ chuyén mén
thanh vién BKS
1 | Ta Hitu Hién Trudng ban 27/4/2023;.... Cir nhén ké toan
o | Phdm Thi Thoe. | dbasiivien | 29/6m0aEy. | - OV ohan La;;ghmh g
3 | Lé Trong Thanh | Thanh vién 26/4/2024; ... Cir nhén kinh té
2. Cugc hop ciia BKS
SObubi | 4o yatham | Ty | Ly dokhén
STT Thanh vién BKS hop BKS | % €1 il 3047 L e
tham du r hop 1eu quyet r hop
2 | Ta Hitu Hién 04 100% 100%
3 | Pham Thi Thuy 04 100% 100%
4 | Lé Trong Thanh 04 100% 100%

3. Hoat dpng gidm sdt ciia BKS doi véi HDQT, Ban Gidm doc diéu hanh va cé dong

- BKS ghi nhan HPQT va Téng Giam dbc da thuc hién t6t vai tro quan ly va diéu
hanh Cong ty, HDQT va Ban didu hanh v& co ban hoan thanh cdc muc tiéu quan trong dé
ra ma vin dam bao an toan tai san ciia Cong ty va lgi ich cho céc c6 dong.

- Ngoai ra, BKS khong nhan dugc bét cir y kién nao cua cb dong lién quan dén
hoat dong cia HDQT va Ban diéu hanh cong ty.

4. Swphdi hop hoat dpng giita BKS dbi véi hoat dpng ciia HDQT, Ban gidm doc
diéu hanh va cdc cdn by quan ly khdc : : g
HDPQT, Tong Gidm doc ho trg va tao dicu kién dé BKS thuc hién tot chirc ndng
cua minh, BKS nhén dugc déy du tai liu lién quan tdi cac cude hop cua HDQT. Cac y
kién ciia BKS giri t6i HPQT va Tong Giam ddc dugc phéan phdi day du va kip thoi.

5. Hoat dpng khdc cua BKS: Khong c6
IV. Ban diéu hanh Cong ty

R A AN Ngay b6 nhiém/mién
STT Th vli?n Rihau Ng.a Y tlfang Trinh d¢ chuyén mon nhiém thanh vién

anh nam sinh e

Ban diéu hanh
. 4 Ctr nhan ké toan, Thac :

1 | Lé Huy Quan 01/10/1965 P T 26/7/2019; ---

2 | Pham Vian Phuong 14/11/1965 | K§¥ su dong luc 01/12/2019; ---

3 | Nguyén Sy Cuong 12/5/1976 | Cir nhan kinh té 26/6/2023; ---

. K¥ su cong nghé vét
4 | Nguyen Chi Thuc 23/5/1980 | li¢u Silicat/Thac s§ k¥ 26/6/2023; ---
thuat héa hoc







