VIETNAM NATIONAL CEMENT CORP. THE SOCIALIST REPUBLIC OF VIETNAM
BIM SON CEMENT JSC. Independence - Freedom - Happiness

No: 232 /BC-XxMBS Bim Son, oy 5.5, 2098

REPORT ON CORPORATE GOVERNANCE
(2025 Annual Report - Abridged Version)

To: - State Securities Commission of Viet Nam;
- Ha Noi Stock Exchange.

- Name of company: Bim Son Cement JSC.

- Address of headoffice: 7 quarter, Bim Son Ward, Thanh Hoa Province.
- Telephone: 0237 3 824 242 Fax: 0237 3 824 046

- Email: contact@ximangbimson.com.vn

- Charter capital: ~ 1.232.098.120.000 VND

- Stock Code: BCC.

- Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director.

- The implementation of internal audit: Implemented.
L. Activities of the General Meeting of Shareholders
1. Meeting of Shareholders: (01 meeting.

2. Resolutions and decisions of the General Meeting of Shareholders

No. Resolution/Decision No. Date Content

Resolution of the 2025 Annual General

1 3 X
1961-2025/NQ-DHDCD 20/6/2025 Mectinizal Tobabbiders

I1. Board of Directors (BOD)

1. Information about the members of the Board of Directors

Independent members The date becoming/ceasing .to be the
PREBIPE So oi: the Board of member of the Board of Directors
No. WA Directors, Non-
executive members of szte of Date of dismissal
the Board of Directors appointment
1 Lot th Chazrman'of the Board of 29/7/2021
Directors
5 Vs Bl s Members .of the Board of 29/6/2021
Directors




Independent members The date becoming/ceasing to be the
. of the Board of member of the Board of Directors
Board of Directors’ -
No. T Directors, Non-
executive members of Date of Dite of dismisial
the Board of Directors appointment
3. | Nauyen Toibag il i (ke Board of | - 5505054
Directors
4+ | Nauyen Mlkitiie 1 0 9.0 Boord o opickin
Directors
: Independent members of
5| T the Board of Directors Kb
: Independent members of
6 | Ngo Duc Viet 1he Boakd of Diréoiors 29/6/2021
2. Meetings of the Board of Directors
; ; Number of meetings
No. Ragrd 4 Ditetiarn attended by Board of Alfendence Reasons for absence
member ; rate
Directors
1 |LeHuuHa 32 100 %
2 | Le Huy Quan 32 100 %
3 | Nguyen Truong Thu 32 100 %
4 | Nguyen Minh Duc 32 100 %
5 | Le Thi Khanh 32 100 %
6 | Ngo Duc Viet 32 100 %

3. Supervisory activities of the Board of Directors over the Executive Board:

The Board of Directors exercises its supervisory authority over the General Director
through the implementation of periodic reporting mechanisms and the evaluation of task
performance based on resolutions passed at meetings.

4. Activities of subcommittees under the Board of Directors: The Company’s Internal
Audit Committee.

5. Resolutions/Decisions of the Board of Directors.

No. /Res:o! i Date Content Afproval
Decision No. rate
Re. Policy on signing contract for Package
No. 8: “Verification of design phases” with .
o | R 0R/0] e the Cement Investment and Development ity
Consulting Company




No. /Res:o! san/ Date Content Approvel
Decision No. rate
Re. Approval of the clinker purchase contract
2 | 63/NQ-HDQT 08/01/2025 | between the Company and VICEM Energy 100%
and Environment JSC
Re. Approval of cement bag purchase contract
3 | 64/NQ-HDBQT 08/01/2025 | between the Company and VICEM Da Nang 100%
Building Materials JSC
4 | 97/NQ-HPQT 10/01/2025 ?e. Loan for the prOJect to utilize waste heat 100%
or power generation
Re. Approval of coal dust purchase contract
5 | 227/NQ-HPbQT 20/01/2025 | between the Company and VICEM Energy 100%
and Environment JSC
Re. The regular quarterly meeting for the first i
6 | 561/NQ-HPQT 28/02/2025 quatter 6£2025 100%
7 | 562/NQ-HPQT 28/02/2025 | Re. Salary implementation for 2024 100%
8 | 575/NQ-HBbQT 28/02/2025 | Re. Approval of personnel matters (CRC) 100%
Re. the approval of the Clinker sales contract
9 | 634/NQ-HPQT 07/03/2025 | between the Company and VICEM Thach Cao 100%
Cement JSC.
Re. Approval for reappointment of personnel i
10 | 718/NQ-HPQT 13/03/2025 100%
(CRC)
11 | 719/NQ-HPQT 13/03/2025 Re. Apprqval of personnel matters (Head of 100%
Organization Dept.)
Re. Policy on gypsum procurement for 5
12 | 830/NQ-HPQT 25/03/2025 produstion in ‘2025 100%
13 | 866/NQ-HPQT 27/03/2025 Re. Apprqval of personnel matters (Head of 100%
Organization Dept.)
Re. Approval of cement bag purchase contract
14 | 870/NQ-HDPQT 27/03/2025 | between the Company and VICEM Da Nang 100%
Building Materials JSC
Re. Extension of deadline for holding 2025 N
13 | STHNGERIT L Annual General Meeting of Shareholders e
Re. Approval of natural gypsum purchase
16 | 985/NQ-HPQT | 04/04/2025 | contract between the Company and VICEM 100%
Gypsum Cement JSC
Re. Policy on procurement of non-consulting
services, package: “Drilling, blasting, loading
and transporting limestone in the northwest N
- PO IR0 (Cos 113, 125, 137 and peaks adjacent to M
peak E) from Yen Duyen mine to CT 22 for
2025-2026”
18 | 1129/NQ-HPQT | 18/04/2025 | Re. Issuance of job title coefficients 100%
19 | 1133/NQ-HDQT | 18/04/2025 Re. Regular meeting of the second quarter of 100%

2025




No.

/Resolution/
Decision No.

Date

Content

Approval
rate

20

1245/NQ-HDQT

28/04/2025

Re. Approval of coal dust purchase contract
with  VICEM Energy and Environment
JSCEnergy & Environment JSC.

100%

21

1256/NQ-HDQT

28/04/2025

Re. Approval of gypsum purchase contract
with VICEM Cement and Gypsum JSC

100%

22

1374/NQ-HDQT

12/05/2025

Re. Policy on procurement of refractory bricks
for repair purposes

100%

23

1471/NQ-HDQT

19/05/2025

Re. Approval of extension of debt repayment
deadline with Vietnam Cement Corporation

100%

24

1809/NQ-HDQT

25/05/2025

Re. the preparation of the agenda and
documents for the 2025 Annual General
Meeting of Shareholders.

100%

25

1992/NQ-HDQT

24/06/2025

Re. Business plan and organization of 2025
Annual General Meeting of Shareholders of
Central Cement JSC

100%

26

2000/NQ-HDQT

24/06/2025

Re. Project of VICEM Bim Son Operation
Center and handling of unused land and
buildings

100%

26

2091/NQ-HDQT

30/06/2025

Re. Approval of clinker purchase contract
between the Company and Vicem Tam Diep
Cement One member Co.,Ltd.

100%

27

2102/NQ-HDQT

01/07/2025

Re. Selection of auditor for 2025 financial
statements

100%

28

2102/NQ-HPQT

01/07/2025

Re. the selection of an auditing firm for the
2025 financial statements.

100%

29

2272/NQ-HDQT

16/07/2025

Re. the regular meeting for the third quarter of
2025 '

100%

30

2281/NQ-HBQT

16/07/2025

Re. the unification of policies on personnel
matters

100%

31

2432/NQ-HDQT

28/07/2025

Re. the unified reappointment and extension
of tenure for officials

100%

32

2443/NQ-HDQT

29/07/2025

Re. the approval of the coal sales contract
between the Company and VICEM Energy
and Environment JSC.

100%

33

2767/NQ-HbQT

21/08/2025

Re. the approval of the Economic and
Technical Norms for Bim Son Cement JSC.

100%

34

2807/NQ-HBQT

25/08/2025

Re. the procurement policy for non-consulting
services, the tender package is: "Hiring for
drilling, blasting, excavation and
transportation of limestone in the southeastern
area (sites B and D) of the Yen Duyen
limestone quarry to CT 22 in 2025-2026".

100%

35

3046/NQ-HDQT

17/09/2025

Re. the approval of the contract for the
purchase of fine coal between the Company
and VICEM Energy and Environment JSC.

100%




No. /Re.s:o.l saon/ Date Content AR
Decision No. rate

Re. the approval of the gypsum purchase

36 | 3047/NQ-HPQT | 17/09/2025 | contract between the Company and VICEM | 100%
Cement Gypsum JSC.

37 | 3224/NQ-HPQT | 03/10/2025 Re. the regular meeting for the fourth quarter 100%
of 2025
Re. the operational situation and support &

38 | 3IRONQ-EDOT | W/10R302 solutions for Central Vietnam Cement JSC. e
Re. the approval of the 2024 quality

39 | 3321/NQ-HPQT | 10/10/2025 assessmerllt anc} ranking re§ults' for the 100%
Company's capital representative in Central
Vietnam Cement JSC.
Re. the approval of an extension of the debt

40 | 3658/NQ-HPQT | 07/11/2025 | repayment period for Vietnam Cement| 100%
Corporation.
Re. the agreement on the policy for appointing

41 | 3ssUNQHBOT | Hohgaags [ie. Clioker Dot Mg and o) g0,
agreement on assigning responsibility for the
Raw Material Powder Factory.

42 | 3682/NQ-HDQT | 10/11/2025 | Re. the unified appointment of officials 100%

43 | 3691/NQ-HPQT | 11/11/2025 Re. the issuance of the Financial Management 100%
Regulations :

44 | 3862/NQ-HDQT | 25/11/2025 Re. the unified appointment of the Clinker 100%
Factory Manager

45 | 4083/NQ-HDPQT | 09/12/2025 | Re. personnel matters 100%
Re. the issuance of the Company's Regulations 5

45 | AOSUNQERBOT 1 B0 on Emulation and Commendation L L

47 | 4123/NQ-HPQT | 12/12/2025 Re. the approval of the 2026 internal audit 100%
plan at the Company. .

48 | 4201/NQ-HPQT | 16/12/2025 | Re. the unified reappointment of officials 100%
Re. the approval of the cement sales contract

49 | 4400/NQ-HDQT | 26/12/2025 | between the Company and VICEM Thach Cao | 100%
Cement JSC.
Re. the approval of the cement sales contract

50 | 4401/NQ-HPQT | 26/12/2025 | between the Company and VICEM Da Nang 100%
Construction Materials JSC.
Re. the approval of the subcontracting

51 | 4402/NQ-HDQT | 26/12/2025 | agreement between the Company and Central 100%
Vietnam Cement JSC (CRC)
Re. the approval of the processing contract

52 | 4403/NQ-HPQT | 26/12/2025 | between the Company and VICEM Tam Diep | 100%

Cement Company Limited.




No. /Resolution/ Dt Coant Approval

Decision No. rate

Re. the approval of the proposed list for
53 | 4436/NQ-HDQT | 26/12/2025 | supplementing the personnel plan for unit| 100%
heads within the Company.

Re. the ranking of company managers'

54 | 4521/Qb-HPQT | 30/12/2025 performance in 2024, 100%
Re. the policy on purchasing certain raw
35, | ASFHRQIIRILTT Giteies materials and fuels for production in 2026. i
I11. Board of Supervisors
1. Information about members of Board of Supervisors
Member of the
No. Supervisory Position Start / End Date Qualification
Board
Head of the
: 271412023;....] ;
1 Ta Huu Hien Supervisorys i Bachelor of Accounting
05/9/2024; ...
Board
Member of the
Fi
2 | Pham Thi Thuy | Supervisorys |  29/6/2021; ... HRplr of Finane
and Banking
Board
Member of the
3 Le Trong Thanh | Supervisorys 26/4/2024; ... Bachelor of Economics
Board
2. Meetings of Board of Supervisors
Memb Board
N . ers. af i .of A:::eneltb;r o Attendance Voting Reasons for
0. Supervisors/Audit s prEDa bl SR
Committee attended
1 | Ta Huu Hien 04 100% 100%
2 | Pham Thi Thuy 04 100% 100%
3 | Le Trong Thanh 04 100% 100%

3. Supervising Board of Directors, Board of Management and shareholders by Board
of Supervisors or Audit Committee.

- The Supervisory Board acknowledges that the Board of Directors and the General
Director have effectively fulfilled their roles in managing and operating the Company. The
Board of Directors and the Executive Management have, in general, achieved the key
objectives set out while ensuring the safety of the Company’s assets and safeguarding
shareholders' interests.

- Furthermore, the Supervisory Board has not received any feedback or concerns from






